Report to Shareholders of the Company
by the Chief Executive Officer
Fellow members,

It’s my proud privilege to most warmly welcome you all at this 3rd Annual General Meeting of FITE Development & Management Company, Karachi.

You would recall that the start up funds of Rs. 250 million were received from Sindh Government on February 27, 2008. Immediately after that we advertised for appointment of consultants and received the following 4 offers:

1. Shahzad Associates (Pvt) Ltd.

2. Engineering & Professional Services (Pvt) Ltd.

3. Allied Engineering Consultants (Pvt) Ltd.

4. National Engineering Services Pakistan (Pvt) Ltd.

M/s Engineering & Professional Services (Pvt) Ltd., were appointed by the concerned committee including:

1. Mr. Feroze Alam Lari

2. Mr. Shahid Ismail

3. Mr. M. Babar Khan

4. Mr. Muhammad Irfan

5. Mr. Rehan Zeeshan, CEO

The consultants were assigned the job as follows:

· Preparation of detailed drawings, designs and cost estimates for improvement and rehabilitation of roads, footpaths and storm water drain systems and street lightening arrangements in Block 21 & 22 of Federal B. Industrial Area.

· Preparation of Tender documents of the works for inviting bids according to PPRA Rules; and

· Examine and evaluate the technical and financial proposals, supervise and monitor the execution of schemes / contracts by the contractors.

The consultants quoted their service charges as @ 4% of the project cost while after a lengthy discussion; we got it reduced to an extent of 1.95% only.

We were actively busy in above preparations, when quite all of a sudden, the funds were freezed on September 2, 2008 through a bureaucratic action and 
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the entire fruitful exercise had thus been wasted. As a result, all development companies became paralysed to carry out their functions, for which they were established.

The Minister for Industries & Commerce, Mr. M. A. Rauf Siddiqui then came to our rescue. He took up this matter very seriously with the Chief Minister of Sindh and defeated all bureaucratic plans. On October 28, 2008, in a reception at our Association secretariat, he announced his bold decision about the development companies and asked them to go ahead on the job without any reluctance and fear, and assured them of his full support and all out cooperation in this regard.

The wheel of progress started moving once again. Having inspired and encouraged by the Minister, who is also the chairman of Sindh Industrial Infrastructure Development Board, we advertised for pre-qualification of contractors on November 20, 2008. In all 22 contractors offered for pre-qualification while 12 participated in bidding; for which tenders were floated on January 24, 2009. The tenders were properly processed by the above mentioned Planing & Tendering Committee and the works awarded to contractors as follows:

1. D.R. Construction Company (Pvt) Ltd., for improvement and rehabilitation of roads in Block 21 & 22 of Federal B. Industrial Area.

2. Sidra International for storm water drains system;

3. M.S Electric Services for street lightening arrangements in Block 21; and

4. Pak Electric for street lightening arrangements in Block 22 of Federal B. Industrial Area.

Fellow members,

Today, when I am presenting these submissions before you, the progress achieved so far is as under:

Name of scheme:

Improvement & Rehabilitation of Roads & Storm

water Drains system in Block 21 & 22 of
Federal B. Industrial Area.

Amount of PC-1:

Rs. 260 million

Expenditure upto date:
Rs. 211.97 million

Physical progress:

Proposed length of Roads

     9 KM approx.







     Footpaths

   16 KM approx.





Progress achieved so far


     86%
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Proposed length of Storm water drains  3.8 KM approx.





Progress achieved so far


        95%

Name of scheme:

Jagmag F. B. Industrial Area





Street lightening in Block 21 & 22

Amount of PC-1:

Rs. 13.48 million

Expenditure upto date:
Rs. 10.456 million

Physical progress:

90% 

Fellow Members,

Another committee for Finance & Execution was also constituted as follows:

1. Mr. Muhammad Irfan


Chairman of the Committee

2. Mr. Rehan Zeeshan


Chief Executive Officer

3. Mr. M. Farooque Bakaly



Member

4. Mr. M. Babar Khan



    ”

The Company has established its proper office at the Association secretariat, well equipped with latest facilities and experienced staff. However, it is strictly observed that non-productive expenditure should be minimized. You’ll be astonished to note that the extent of our office expense remained 1/4th as compared to that of other development companies. Even the expense on refreshment & staff amenities was borne by the CEO from his own pocket. No vehicle of any type was purchased while conveyance is being maintained on private cars and motorbikes. Not a single pie is incurred on supervision expenses but the same was carefully and adequately performed by the CEO himself and his office staff. In this way, not only a huge amount was saved but earned considerable profits from bank accounts to the tune of Rs. 30 million. We kept our funds in Islamic banking and earned maximum profit upto 12% lastly. Having tax exemption, we saved such amounts to be deducted on account of Zakat @ 2.5% and Withholding Tax @ 10%; while other development companies could not. I proudly announce that this year, such exemption is favoured to us for life time.

Accounts of the company are properly maintained and got audited quite regularly from a chartered accountants firm. Audited accounts and audit report for the year under review are being copied to you alongwith the notice of this general meeting. We are bringing out as usual a printed report on the accounts and affairs of the company shortly which will reflect every aspect rather more effectively.

Since inceptions of the company, we held 1 statutory, 3 annual general and 11 meetings of the board of directors so far. We hold weekly progress meeting on every Friday, open to all, for reviewing the progress and redressing complaints.
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Technically, we took utmost care in starting development works only after completing thorough survey and planning as well as re-locating and shifting of almost all service lines and utility connections of KESC, PTCL, SSGC & KW&SB well before time to avoid later digging and road cutting. Not only our industrial units but the localities in suburbs were also benefited by our providing civic amenities and facilities. Even though, people created so many hurdles and difficulties in smooth working of contractors at site.

Roads are constructed after 3 to 6 feet excavation of dabris and rubbish to strengthen their foundations for their serving next 20 to 30 years long. Day to day problems and difficulties were, however, coped with great courage and patience, and finally the project, by the blessing of Allah Almighty, is going to be completed much successfully within next 2 to 3 months positively.

Fellow members,

While concluding, I would like to acknowledge significant contribution of my worthy friend and patron-in-chief of the Company as well as Association Mr. Feroze Alam Lari, who has given me unstinted support in performing my duties through out the years since inception. He has always been a source of inspiration and a force behind me for success.

I am proud of the close association and interaction, I have enjoyed with my colleagues Muhammad Irfan, M. Farooque Bakaly, Babar Khan and above all Shahid Ismail and Idrees Gigi. In fact, they are the men behind all my successes and achievements. Shahid Ismail in his capacity of being the Chairman of parent Association and Idrees Gigi as past chairman remained always on my back with their outright support and cooperation in almost every matter, while Irfan bhai was in fact proved to be my right hand. He greatly assisted me in matters of finance and accounts, and provided sincere advices and guidance in resolving issues and hurdles as well as legal aspects of everything we did. I am much grateful to them particularly.

Thank you for your patient hearing, friends.

__________________

M. Rehan Zeeshan

Chief Executive Officer
(Presented at the 3rd Annual General Meeting of the Company held on January 2, 2010)
